THE SMALL TO MID-SIZED BUSINESSES
ERP MASTER GUIDE (2026)

COMPREHENSIVE ANALYSIS, Al WORKFLOWS & STRATEGIC INTEGRATIONS

In the current fiscal landscape, small to mid-sized businesses (SMBs) face a unique paradox:

they require the sophisticated operational power of an enterprise system but possess a

fraction of the IT resources. This consolidated guide examines the top six ERP solutions in

North America, detailing their core capabillities, pricing structures* and the cutting-edge Al

layers that define modern efficiency.

*Pricing research was conducted as of May 2026 to provide estimates, contact vendors for specific estimates.

campfire

Campfire.Al is the intelligence first ERP designed to act as an autonomous co-pilot for

high-growth finance teams. It moves beyond traditional record-keeping into the realm

of real-time operational guidance.

BEST FOR PRICE RANGE

High-Growth Tech & SaaS $15k-$50k/yr

Al WORKFLOW: Autonomous Reconciliation

IMPLEMENTATION

4-8 \Weeks

Uses a proprietary neural network to learn vendor-specific billing patterns. It automatically resolves 80%+
of bank feed mismatches and predicts future cash flow variances 90 days out based on historical

velocity data.

Pros: Lightning-fast Ul; native Al eliminates manual
entry; excellent APl for modern stacks.

Cons: Limited heavy manufacturing modules; smaller
third-party ecosystem than legacy giants.

Integrations: f#slack  stripe [C)shopify OpenAl HubSppt
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ORACLE

A
N\ NetSuite

The global leader in cloud ERP. NetSuite provides a single source of truth that scales from local
startups to international conglomerates with multi-subsidiary requirements.

BEST FOR PRICE RANGE IMPLEMENTATION
Wholesale & Global Ops $30k-$200k+/yr 4-9 Months

Al WORKFLOW: NetSuite Text Enhance & Supply Chain Pilot

Integrates Generative Al across the suite to draft job descriptions, collection emails, and product listings.
Al-driven Supply Chain Control Towers predict vendor delays before they impact production.

Pros: Unrivaled reporting; handles complex global Cons: High total cost of ownership; complex pricing;
tax/compliance; massive module library. steep learning curve for new users.

S : ORACLE
Integrations: .salesforce b00m| Cellgo e o s

Microsoft
Dynamics 365

The logical step for organizations living in the Microsoft 365 ecosystem. It bridges the gap

between productivity tools and core business operations.

BEST FOR PRICE RANGE IMPLEMENTATION

Professional Services & Retalil $70-$100/user/mo 3-6 Months

Al WORKFLOW: Microsoft Copilot Ecosystem

Copilot acts as an in-app assistant that can generate financial reports from natural language queries and
automate complex bank reconciliations by suggesting matches across disparate entities.

Pros: Native Excel/Teams integration; PowerBl for Cons: Dependent on partner quality; customization
advanced analytics; lower initial license cost. can complicate future system updates.

Integrations:  §° Microsoft , owen B Outlook A Azure Linked i

Automate SALES NAVIGATOR
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Acumatica

Acumatica is the disruptor known for its universal user model. It charges for data usage rather
than seat count, making it ideal for high-headcount operations.

BEST FOR PRICE RANGE IMPLEMENTATION

Construction & Distribution $25k - $80k/yr 3-5 Months

Al WORKFLOW: OCR & Interactive Guidance

Utilizes Al-driven Optical Character Recognition to automate the entry of thousands of AP invoices.
Adaptive user trails use Al to suggest next-steps based on user roles.

Pros: Unlimited users; flexible cloud/on-premise Cons: Costs can become unpredictable if transaction
deployment; modern mobile-first interface. volume spikes; smaller global brand presence.

Integrations: ‘£COMMERCE amazon HubSppt FedEx

Sage
A best-in-class financial management system. Sage Intacct is built for the CFO who demands
absolute precision and auditability.

BEST FOR PRICE RANGE IMPLEMENTATION
Healthcare & Non-Profit $20k-$65k/yr 2-4 Months

Al WORKFLOW: The Intelligent Ledger

Provides continuous auditing by flagging out-of-pattern transactions in real-time. Al also tracks billable
time suggestions by analyzing calendar and email metadata.

Cons: Limited operational modules (Manufacturing/

Pros: Deep multi-dimensional accounting; L , ,
3 J Distribution); often requires best-of-breed third-party

AICPA-preferred; elite financial reporting.

apps for non-finance tasks.

Integrations: & salesforce /A5 workday. bi"
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OJ0O

A modular, open-source ERP that allows companies to start small and add functionality app-
by-app. It is the most flexible entry point for small SMBs.

BEST FOR PRICE RANGE IMPLEMENTATION

Startups & Small Mfg $2k - $20k/yr 1-3 Months

Al WORKFLOW: Smart Lead Scoring & Replenishment

Employs predictive lead scoring in the CRM to prioritize sales efforts and Al-driven reordering points that
adjust based on seasonal web traffic trends.

Pros: Highly affordable; massive app store; Cons: Requires structured architecture planning during
extremely customizable. setup to optimize app integration and long-term support.

Integrations: (O whatsapp  €ay  FedEx  Google Workspace

J

STRATEGIC IMPLEMENTATION WITH TRAJECTORY

Choosing the right software is 20% of the battle. The other 80% is the architecture of

your data and workflows. Trajectory specializes in high-impact implementations for
NetSuite and Campfire.Al.

We ensure that the Al layers and integrations discussed in this document are not just
features but active drivers of your business growth.

Contact Trajectory today to build your 2026 ERP roadmap.
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