
If you're a small to midsize business (SMB) leader, you may have already invested heavily in NetSuite 
or Salesforce. If your systems feel more like cost centers than competitive advantages, demanding 
constant manual workarounds, or inflating your operating expenses, you're not alone. 


The post-go-live journey often stalls, turning powerful tools into a source of friction. Our 
optimization strategies are designed to transform your existing investments into proactive engines 
for efficiency and growth. 


What We Fix: Turning Pain Points into Profits 


Our NetSuite and Salesforce Optimization Playbooks are practical, proven frameworks designed to 
tackle your biggest headaches head-on: 


Poor Executive Reporting: We rebuild dashboards, searches, and workflows to give you faster, 
more confident, data-backed reporting, eliminating guesswork and delays.

Low User Adoption: We streamline unclear permissions and simplify complex processes, 
boosting user productivity and ensuring your team is fully utilizing your systems.

Manual & Brittle Processes: Eliminate repetitive, error-prone manual data entry. We target and 
eliminate the processes that are causing constant workarounds and instability. 


Our Strategic Optimization Roadmap: The AI Assessment 


Optimization starts with precision, not guesswork. Our 60-90 Day Strategic AI Assessment is a 
data-backed engagement model that creates a clear, customized roadmap for your business. 


This assessment identifies the precise automation opportunities that will deliver the biggest impact. 
It helps you design tailored solutions to maximize efficiency, drive innovation, and strategically 
accelerate AI adoption across your organization, all aligned with your specific business goals. 


Immediate AI Accelerators 


Why wait to see results? We deploy AI Accelerators and machine learning technology to drive 
immediate process improvements. Whether it's automated code analysis to clean up your system or 
an AI-driven solution to eliminate a critical inventory loading bottleneck, we deliver strategic value 
right away. 


Sustain Your Advantage with Continuous Optimization 


Maintaining efficiency is a continuous process. Our Managed Services provide a proactive, ongoing 
option to ensure your NetSuite and Salesforce systems evolve with your business. This keeps your 
technology stack agile, efficient, and future-ready, guaranteeing your systems remain a competitive 
advantage for years to come. 


Ready to stop treating your Salesforce and/or NetSuite instances as cost centers and start using 
them as growth engines? 


info@trajectoryinc.com

+1 (877) 738 1657

Optimize NetSuite and/or Salesforce 

to be Engines for Growth

www.trajectoryinc.com
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