
Toronto • Dallas • Santiago • Bogota

OPTIMIZING THE 
PE TECH STACK
Implementing ERP Technology Ecosystems 
That Accelerate Portco Value Creation

www.trajectoryinc.com

AN ERP DUE DILIGENCE INSIGHT • TRAJECTORY INC



1. How ERP technology can improve operations for PE
firms and their portfolio companies.

2. What solutions make up an optimal ERP
ecosystem for PE firms and portcos.

3. The financial savings an effective ERP technology ecosystem can deliver.
4. Steps to implementing an ERP ecosystem that drive maximum value.
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Trajectory has spent more than 15 years helping clients implement ERP 
technology ecosystems efficiently to maximize operational improvement. 
Using our in-house ERP implementation methodology, we've guided more 
than 25 North American PE and VC firms and their 100+ portfolio 
companies through adoption of ERP and related solutions including 
Salesforce, Boomi, FloQast, Expensify, OpenAir, Bill.com and more.

Along the way we've seen the value that efficient ERP implementation can 
deliver for PE firms and their portcos. In this paper, co-authors Alex Olano 
of Trajectory, Casey Conner of ST6 and Marc Craver of FloQast will focus 
on how ERP technology can drive value generation, what an optimal 
ecosystem looks like and how to ensure a smooth transition to a new ERP.

If it seems like you're hearing more lately about the operational 
improvement mindset in the PE industry, it's because that's where firms 
are finding value now.
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~ Marc Craver - Director, Business Development, FloQast.

http://FloQast.com
https://info.trajectoryinc.com/the-complete-netsuite-implementation-guide
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What is technology debt?
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WHEN TO INVEST IN ERP IMPLEMENTATION? 
EARLIER IS BETTER

https://pitchbook.com/news/articles/8-charts-illustrating-the-us-pe-middle-market-in-2018
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$_;�ub]_|��!��voѴ�ঞom�1-m�v�rrou|�l-m��b=�mo|�-ѴѴ�o=�|_;v;�v|;rvĺ�
�m�o�u�;�r;ub;m1;ķ�or;u-ঞom-Ѵ�1ov|�v-�bm]vķ�v�rrou|�=�m1ঞom�orঞ-
lb�-ঞomķ�ruo1�u;l;m|�v-�bm]v�-m7ķ�o=�1o�uv;ķ�7b]b|-Ѵb�-ঞom�-m7�
bmmo�-ঞom�-u;�|_;�-u;-v��_;u;�|_;��!��;1ov�v|;l�1-m�1u;-|;�|_;�
lov|��-Ѵ�;ĺĿ�

~ Alex Olano - President, TrajectoryInc.com
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$_;��!�Ľv�1-r-1b|��|o�_;Ѵr�1olr-mb;v�7;Ѵb�;u�-�0;�;u�1�v|ol;u�;�r;ub;m1;�1-m�blruo�;�l-uh;ঞm]�
-m7�v-Ѵ;v�;@;1ঞ�;m;vv��_b1_�Ѵ;-7v�|o�|orŊѴbm;��-Ѵ�;�1u;-ঞom�-v��;ѴѴĺ

�;1-�v;�|;1_moѴo]��blruo�;l;m|v�v�rrou|�vo�l-m���-Ѵ�;Ŋ1u;-ঞom�ruboubঞ;v�-m7�l-h;�v1-Ѵ--
0bѴb|��;-vb;uķ�|_;��|u-mvѴ-|;�bm|o�_b]_;u�;�b|��-Ѵ�;vĺ��-u1��u-�;u�-|�
Ѵo -v|�v-�v�|_;u;�-u;�|�o��-�v�
|_-|��!��blrѴ;l;m|-ঞomv�1-m�bm1u;-v;�r;u1;b�;7��-Ѵ�;�-lom]�0��;uvĹ

#1�	�ubm]�7�;�7bѴb];m1;ĺ�)_;m�-�|-u];|�1olr-m��1-m�u;vrom7�|o�ruovr;1ঞ�;�0��;uvĽ�u;t�;v|v�
=ou�7-|-�t�b1hѴ��-m7��b|_�7;|-bѴ;7�7-|-ķ�|_-|�bm7b1-|;v�or;u-ঞom-Ѵ�;�1;ѴѴ;m1;ĺ��Ѵ|_o�]_�|_bv�
�omĽ|�1u;-|;�_b]_;u��-Ѵ�;�=ou�|_;�1olr-m�ķ�0��;uv��omĽ|�7bv1o�m|�-�r�u1_-v;�ou�rѴ-m�|o�vr;m7�
lou;�lom;��om�v�v|;lvĺ

#2�)_;m�1olr-ubm]�or;u-ঞom-Ѵ�1ov|v�-v�-�r;u1;m|-];�o=����$	��|o�0;m1_l-uhvĺ�)_;m�|_;�
|-u];|Ľv�-11o�mঞm]�ou�v-Ѵ;v�or;u-ঞomv�|;-lv�-u;�mo|�0Ѵo-|;7ķ�|_-|�bm7b1-|;v�or;u-ঞom-Ѵ�
;L1b;m1��v�rrou|;7�0��-�]oo7��!��v�v|;lĺ

ľ&r]u-7bm]�-�rou�oѴbo�1olr-m�Ľv�7b]b|-Ѵ�1-r-0bѴbঞ;v�l-��mo|�Ѵ;-7�|o�
;�bঞm]�|_;�bm�;v|l;m|�lou;�t�b1hѴ��-v�b|�l-��|-h;�ঞl;�|o�|u-mv=oul�
|_;�-1t�bvbঞom�-m7�];|�b|�u�mmbm]��r�|o�vr;;7ĺ���|�b|�v_o�Ѵ7�_;Ѵr��o��
7;�;Ѵor�|_;�rou�oѴbo�1olr-m��|o�b|v�=�ѴѴ;v|�ro|;mঞ-Ѵ�vo�|_-|�b|�;b|_;u�
r;u=oulv�0;�;u�-m7�bm1u;-v;v�u;|�umvķ�ou�=;|1_;v�-�_b]_;u�ru;lb�l�
ou�l�ѴঞrѴ;��_;m�b|�bv�;�;m|�-ѴѴ��voѴ7ĺĿ9
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ľ$_;u;Ľv�o[;m�-�7bv1omm;1|�0;|�;;m�|_;��v;�o=�|;1_moѴo]��bm�|_;����
bm7�v|u��-m7�bm�|_;bu�rou�oѴbo�1olr-mb;vĺ�$_bmh�-0o�|�b|�=ou�-�lbm�|;ĺ�
)_;m��-v�|_;�Ѵ-v|�ঞl;�|_-|�r-u|m;uv�-|��o�u����Cul�7bv1�vv;7�|_;�
|;1_�v|-1h�o=��o�u�ou]-mb�-ঞomĵĿƐƏ

"ol;�rub�-|;�;t�b|��Culv�-u;�1-uu�bm]�|_;bu�o�m�0�u7;mvol;�|;1_moѴo]��7;0|ĺ��o�;�;uķ�-v�|_;��v;;�
|_;�ro|;mঞ-Ѵ��rvb7;v�o=��!��blrѴ;l;m|-ঞom�=ou�|_;bu�rou�oѴbo�1olr-mb;vķ�|_;�Ľu;�bm1u;-vbm]Ѵ��Ѵoohbm]�
|o�l-h;��r]u-7;v�|o�];m;u-|;��-Ѵ�;�bmŊ_o�v;ĺ

7KH�ULJKW�(53�FDQ�PDNH�3(�ĆUPV�PRUH�RSHUDWLRQDOO\�HIĆFLHQW��)RU�H[DPSOH��

• "|u;-lѴbm;7�7-|-�_-m7Ѵbm]�1-m�]b�;�l-m-];uv�-�vbm]Ѵ;��b;��o=�1Ѵb;m|vķ��;m7ouv�-m7�rou|1o�7-|-ĺ�

• ��vbm]Ѵ;�vo�u1;�o=�7-|-�1-m�-Ѵvo�;m-0Ѵ;�lou;�1olrѴ;|;�-m7�m�-m1;7�Cm-m1b-Ѵ�=ou;1-v|vĺ�

• ��|ol-ঞom�1-m�u;7�1;�|_;�-lo�m|�o=��ouh�_o�uv�u;t�bu;7�|o�1u;-|;�vr;1b-Ѵb�;7�u;rou|v�=ou�
1olrѴb-m1;�-m7�|-�;vķ�=u;;bm]��r�;lrѴo�;;v�|o��ouh�om�_b]_;uŊ�-Ѵ�;�ruof;1|vĺ

$_;u;Ľv�-mo|_;u�0;m;C|ĺ������Cul�|_-|Ľv��vbm]�|_;�v-l;�hbm7�o=�|;1_�v|-1h�-v�b|v�rou�oѴbo�1olr--
mb;v�bv�lou;�bm�|�m;��b|_��_-|�|_ov;�1olr-mb;v�m;;7ķ��_-|�|_;��1-m�-11olrѴbv_�-m7��_;u;�0o|_�
rou|1ov�-m7����Culv�1-m�1u;-|;��-Ѵ�;ĺ

PRIVATE EQUITY FIRMS BENEFIT FROM TECH 
STACK IMPROVEMENTS, TOO
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�o��|_-|��;Ľ�;�;�-lbm;7�|_;��-Ѵ�;��!��;1ov�v|;lv�1-m�7;Ѵb�;uķ�Ѵ;|Ľv�Ѵooh�-|�_o��|_;�Ľu;�1u;-|;7ĺ�
);ĽѴѴ�v|-u|��b|_�;1ov�v|;l�v|u�1|�u;ĺ�

$_;u;Ľv�lou;�|_-m�om;�7;Cmbঞom�o=�|;1_moѴo]��;1ov�v|;lvĺ�);�Ѵbh;�|_bv�;�rѴ-m-ঞom�=uol��u;��
�om;v�o=��b;Ѵv;m��omm;1|��-u|m;u��;|�ouhĹ�

)b|_bm�|_;��b7;u�|;1_moѴo]��;1ov�v|;lķ�|_;��!��|;1_moѴo]��;1ov�v|;l�bv�|_;�1ol0bm-ঞom�o=�
|;1_moѴo]��-rrѴb1-ঞomv�|_-|�;m-0Ѵ;�;L1b;m|�-m7�v1-Ѵ-0Ѵ;�=�m1ঞombm]�o=�1ou;�0�vbm;vv�ruo1;vv;v�
bm1Ѵ�7bm]��!ķ�
bm-m1;ķ�
bm-m1b-Ѵ��Ѵ-mmbm]�-m7��m-Ѵ�vbvĺ�

ľ�1ov�v|;lv�-u;�-0o�|�7�m-lb1�bm|;u-1ঞomv�0;|�;;m�r;orѴ;ķ�vo[-
�-u;ķ�7-|-ķ�v�v|;lv�-m7�v;u�b1;vĺ���|��_-|�l-h;v�|_;l��mbt�;�bm�|_;�
�ouѴ7�o=�|;1_moѴo]��bv�|_;�v|u;-lѴbm;7�Yo��|o�1omm;1|ķ�v_-u;ķ�]uo��
-m7�|u-mv=oul�|o];|_;uĺĿ11

�|Ľv�-�]oo7�ru-1ঞ1;�=ou����Culv�|o�v;]l;m|�|_;bu�rou|1ov�0���;uঞ1-Ѵ�-m7�|;1_moѴo]��l-|�ub|��ঞ;uvĺ�
$_bv�-ѴѴo�v�=ou�-m��m7;uv|-m7bm]�o=�|_;�|�r;�o=�|;1_moѴo]��v|-1h�|o�0�bѴ7�o�|ĺ�$_;�1olrѴ;�b|��o=�
|_;��!��;1ov�v|;l�-m7�|_;�m;;7�|o�|-bѴou�b|�=ou�;-1_�rou�oѴbo�1olr-m��-u;��_��rub�-|;�;t�b|��
or;u-ঞomv�|;-lv�0�bѴ7��!��rѴ-�0oohvĺ�)b|_�-�Ѵbv|�o=�|_;�|or�|ooѴvķ�hmo�Ѵ;7];�o=�_o��|_;���ouh�
|o];|_;u�-m7�|_;�vhbѴѴv�u;t�bu;7�|o�bmv|-ѴѴ�-m7�1omC]�u;�|_;lķ�or;u-ঞomv�|;-lv�v-�;�ঞl;�-m7�
lom;��];মm]�rou|1o�|;1_moѴo]��blruo�;l;m|v��r�-m7�u�mmbm]ĺ��;u;Ľv�-m�;�-lrѴ;�o=�-�v|-1h�=ou�
-�|�rb1-Ѵ�lb77Ѵ;Ŋl-uh;|�1olr-m�Ĺ�

THE ERP TECHNOLOGY ECOSYSTEM & PLAYBOOK
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�!��|;1_�v|-1h�blrѴ;l;m|-ঞom�bv�omѴ���-Ѵ�-0Ѵ;��_;m�b|�]o;v�vloo|_Ѵ�ĺ�
$_;v;�v�]];vঞomv�-u;�0-v;7�om�o�u�ƐƔ��;-uv�o=�;�r;ub;m1;�_;Ѵrbm]�
1Ѵb;m|v��b|_��!��blrѴ;l;m|-ঞomv�-m7�o�u�r-u|m;uvĽ�;�r;ub;m1;v�orঞ-
lb�bm]�|;1_�;1ov�v|;lvĺ�);Ľu;�-Ѵvo�v_-ubm]�vol;�u;1oll;m7-ঞomv�
=uol��;-um;�Ľv�bm|;u�b;�v��b|_�rou�oѴbo�1olr-m�����v�bm��o�����
�r;u-ঞomv�$;-lv��u;-|;�(-Ѵ�;ķ�-�t�b1h�u;-7��;�_b]_Ѵ��u;1oll;m7ĺƐƑ

TIPS FOR OPTIMAL ERP TECHNOLOGY
ECOSYSTEM IMPLEMENTATION

�;u;Ľv�-�1-v;�bm�robm|ĺ�)_;m��ouhbm]��b|_�rou�oѴbo�1olr-mb;vķ�$u-f;1|ou�Ľv�;�r;uঞv;�1;m|;uv�om�
|_;�blrѴ;l;m|-ঞom�o=�|or��!��|;1_moѴo]��-rrѴb1-ঞomv�|_-|��ouh�0;v|�|o];|_;u�|o�v-�;�o�u�1Ѵb;m|v�
ঞl;�-m7�lom;�ĺ���u�|;1_�rѴ-�0ooh�|�rb1-ѴѴ��bm1Ѵ�7;vĹ�

• �u-1Ѵ;��;|"�b|;Ĺ�|o�1om|uoѴ�|_;�1olrѴ;|;�0-1h�oL1;�ş�Cm-m1b-Ѵv�

• 
Ѵo -v|Ĺ�|o�_;Ѵr�u;7�1;�|_;�lom|_Ŋ;m7�1Ѵov;�ঞl;�ş�0oov|�-11o�mঞm]�1oѴѴ-0ou-ঞom

• ��r;mvb=��ou��om1�uĹ�|o�;-vbѴ��l-m-];�ş�-rruo�;�;�r;mv;v�

• ��b7*1_-m];Ĺ�=ou�-�_-vvѴ;�=u;;��ņ��0oѴ|Ŋom

• ��-Ѵ-u-Ĺ�=ou�;-v��|-��ruo1;vvbm]�-1uovv�l�ѴঞrѴ;�f�ubv7b1ঞomv�

• "-Ѵ;v=ou1;Ĺ�ruovr;1ঞm]�ş�1om|-1|�l-m-];l;m|�

• �r;m��bu��"�Ĺ�ruof;1|��ouh�l-m-];l;m|�=ou�ruo=;vvbom-Ѵ�v;u�b1;v�

https://trajectoryinc.com/netsuite-partners-case-study/
https://trajectoryinc.com/netsuite-partners-case-study/
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��;u-ѴѴķ�ƖƏѷ�o=�rou�oѴbo�1olr-m�����v�|_bmh�or;u-ঞomv�|;-lv�v_o�Ѵ7�];|�bm�oѴ�;7�7�ubm]�7�;�7bѴb-
];m1;ĺ�
ou��m7;ur;u=oulbm]�Culvķ�ѵѵѷ�|o�ƖƏѷ�o=�rou�oѴbo�1olr-m�����v�u;rou|;7�|_-|�or;u-ঞomv�
|;-lv�7b7�mo|�];|�bm�oѴ�;7��mঞѴ��;ѴѴ�-[;u�-1t�bvbঞomĺƐƑ

�v�o�|Ѵbm;7�bm�|_;�b7;-Ѵ�ঞl;Ѵbm;�-0o�;ķ�|_;�7�;�7bѴb];m1;�r_-v;�bv��_;m�|_;�1ubঞ1-Ѵ�-1ঞ�bঞ;v�o=�
0�vbm;vv�u;t�bu;l;m|v�b7;mঞC1-ঞom�-m7�|;1_moѴo]��voѴ�ঞomv�v;Ѵ;1ঞom�v_o�Ѵ7�|-h;�rѴ-1;ĺ�	;Ѵ-�bm]�
|_;v;�-1ঞ�bঞ;v�7;Ѵ-�v�|_;�ঞl;�|o�blrѴ;l;m|-ঞom�-m7�v�0v;t�;m|��-Ѵ�;�1u;-ঞomĺ

• Due Diligence Phase:���vbm;vv�u;t�bu;l;m|v�b7;mঞC1-ঞom�-m7�|;1_moѴo]��
voѴ�ঞomv�v;Ѵ;1ঞomĺ��|Ľv�blrou|-m|�|o�_-�;�-m�blrѴ;l;m|-ঞom�]-l;�rѴ-m�
o�|Ѵbm;7�0;=ou;�|_;�-1t�bvbঞom�|-h;v�rѴ-1;ĺ�

• Day Zero:��ou�oѴbo�1olr-m��-1t�bvbঞomĺ�

• 1 to 90 days:�$;1_moѴo]���;m7ouv�v|-u|�blrѴ;l;mঞm]�v�v|;lvĺ�

• 3 to 18 months:��olrѴ;|;�|;1_moѴo]��ruof;1|vĺ�

• 19 months to 3 years:�!;Cm;�|;1_moѴo]��voѴ�ঞomvĺ

• 3 to 5 years:�
o1�v�om�;�b|ķ�|;1_moѴo]��1_-m];v�v_o�Ѵ7�
0;�-|�-�lbmbl�lĺ�

#1 Timing is everything 

#2 Engage the operations team early

$_;�b7;-Ѵ�|blbm]�o=��!��|;1_moѴo]��;Ѵ;l;m|�v;Ѵ;1|bom�-m7�
blrѴ;l;m|-ঞom�1-m�0;�0uoh;m�bm|o�vb��v|;rvķ�=uol�ru;Ŋ7bѴb];m1;�
|_uo�]_�|o�|_;�C�;��;-u�l-uhĺ�$_bv�-ѴѴo�v��o��|o�_-�;��mbt�;�
���vķ�|o�l;-v�u;�or;u-ঞom-Ѵ�blruo�;l;m|ķ�l;-v�ubm]�|_;�ruo-
]u;vv�o=�|_;�1olr-m��|_uo�]_�;-1_�r_-v;ĺĿ�

~ Casey Conner -Operations Investment Executive, 
ST6partners.com
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�m;�o=�-����CulvĽ�v|u;m]|_v�bv�-m-Ѵ��bm]�|_;�Ѵom];uŊ|;ul�v|u-|;]b1�ঞl;�_oub�om�-m7�7;|;ulbmbm]�|_;�
0;v|�bll;7b-|;�v|u-|;]b1�bmbঞ-ঞ�;v�|o�l-�blb�;�;�b|�u;v�Ѵ|vĺ�$_bv�-m-Ѵ�vbv�v_o�Ѵ7�0;�-�h;��7ub�;u�bm�
7;|;ulbmbm]��_;|_;u�ou�mo|�blrѴ;l;mঞm]�-m��!��|;1_moѴo]��;1ov�v|;l�bv�|_;�1ouu;1|�lo�;ĺ

���or;u-ঞomv�|;-lv�v_o�Ѵ7�1Ѵ;-uѴ��b7;mঞ=��|_;����v�|_-|�|_;��-u;�|u-1hbm]�=ou�-�rou�oѴbo�1olr-m�ĺ�
$;-lv�v_o�Ѵ7�-Ѵvo�7;|;ulbm;�b=�-11�u-|;�����bm=oul-ঞom�bv�u;-7bѴ��-�-bѴ-0Ѵ;��b-�|_;�1�uu;m|�|;1_moѴo]��
bm=u-v|u�1|�u;�ou�b=�-�7b@;u;m|�|;1_moѴo]��bm=u-v|u�1|�u;�bv�u;t�bu;7ĺ

#5 Work from exit strategy backward

#6 Effective KPI design and tracking

)_bѴ;�rou�oѴbo�1olr-m�����v��-m|�or;u-ঞomv�|;-lv�|o�_;Ѵr�b7;mঞ=��-m7�ruboubঞ�;�bmbঞ-ঞ�;v�om�
�_b1_�|o�=o1�vķ�|_;���-um�|_-|�or;u-ঞomv�|;-lv�v_o�Ѵ7�h;;r�bm�lbm7�rou�oѴbo�1olr-m��u;vo�u1;�
-m7�ঞl;�1omv|u-bm|vĺ��v�r-u|�o=�|_;�;�-Ѵ�-ঞom�v|-];ķ����Culv�v_o�Ѵ7�-vv;vv��_;|_;u�b|Ľv�u;-Ѵbvঞ1�=ou�
-�rou�oѴbo�1olr-m��|o�-1_b;�;�|_;�blrѴ;l;m|-ঞom�o=�-m��!��|;1_moѴo]��;1ov�v|;lĺ

�ou�oѴbo�1olr-m��|;-l�l;l0;uv�m;;7�|o��m7;uv|-m7��_-|�bv�;�r;1|;7�o=�|_;l�-m7��_-|�|_;�1ol-
l�mb1-ঞom�ruo1;7�u;v�-m7�1omv;t�;m1;v��bѴѴ�0;�b=�|_;bu�u;vromvb0bѴbঞ;v�-u;mĽ|�l;|ĺ�$o�-11olrѴbv_�
|_bvķ����Culv�or;u-ঞomv�|;-lv�v_o�Ѵ7�1Ѵ;-uѴ��1oll�mb1-|;�|_;bu�u;vromvb0bѴbঞ;v�-m7�-11o�m|-0bѴbঞ;v�
�r�=uom|ĺ�

"b�|��r;u1;m|�o=�-ѴѴ�rou�oѴbo�1olr-m�����v�|oѴ7��;-um;��|_-|�|_bv��-v�mo|�|_;�1-v;ĺ�
ou��m7;u-
r;u=oulbm]�Culvķ�ѶƏѷ�o=����v�v-b7�|_;u;��-vmĽ|�]oo7�or;u-ঞomv�|;-l�-11o�m|-0bѴb|��7bv1�vvbom�
�r�=uom|ĺ�ƐƑ

#3 Set realistic priorities for SME involvement

#4 Establish rules of engagement early
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A TAD ABOUT TRAJECTORY INC.:
Trajectory is a Private Equity Due Diligence Partner. We specialize in ERP implementations, 
optimizations, integrations & rescue. Our 100% focus on ERP allows for tailored & hassle-free service 
delivery and ability to engage on either side of the transaction. Operational improvement is better with 
reliable technology partner, we pair up with the top PE  team to help ERP muscle to their value 
creation practice.

Trajectory helps middle-market portfolio companies

https://trajectoryinc.com/private-equity-erp-diligence-partners/
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�Ѵ;�� _-v� 0;;m� u�mmbm]� -n ERP Due Diligence pracঞ1;� |o� v�rrou|� 
or;u-ঞm]�|;-lv�=ou�lou;�|_-m�ƐƔ��;-uv��b|_�ѵƏƳ�v|-@�l;l0;uv�bm�
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